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WHAT'S NEW 


Gazebo houses 
vending machines 


Highway maintenance specialist 
Dave Clarno (foreground) and Fred 
Biesen build a gazebo off U.S. 101 
near Brookings. The gazebo is one of 
several to be constructed to hold 
vending machines at four or five 


- selected safety rest areas. The Trans- 


portation Commission this spring 
adopted a temporary rule that 
allows the Oregon Commission for 
the Blind to operate the pilot project. 
If the project is successful, it may be 
extended to include all of Oregon’s 
safety rest areas, according to State 
Highway Engineer Don Forbes. 


Scholars to benefit 
from October raffle 


A series of raffle drawings 
designed to raise money for the Jack- 
son Scholars Fund has met with 
mixed success. 

The second of three planned raf- 
fle drawings, originally scheduled for 
August, was cancelled after ticket 
sales fell below projected levels. The 
final raffle drawing has been moved 
to mid-October in an effort to rally 
employee interest. 

Ticket purchases for the July 
drawing generated about $4,000 for 
the Jackson Scholars Fund. Ed Pul- 
vermacher, a Coos Bay highway 
maintenance supervisor, won the 
grand prize, a trip for two to Hawaii. 

The Jackson Scholars Advisory 
Committee, faced with sluggish raffle 

ticket sales, has re-evaluated using 
raffles as a fund-raising approach, 
according to John Elliott, committee 
co-chair. 

“With sales the way they were, 
we wanted to be sure our next move 
would be the best for the scholarship 
program,” Elliott said. 

The committee distributed a 
questionnaire to all ODOT and Parks 
Department employees to determine 
if the raffle as a fund-raising strategy 
should be repeated. While the infor- 
mal poll attracted only a 10 percent 
response rate, those who did respond 

See SCHOLARS, Page 4 
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Advisors talk career options 


Whether you’re looking for a new 
job, or seeking greater fulfillment from 
the position you now have, ODOT’s 
career-development programs may 
help. 

“You don’t necessarily have to be 
looking for a career change to get 
involved in the department's career- 
development system,” said Evelyn 
Minor-Lawrence, career development 
manager with ODOT Employee Devel- 
opment. “We can help even if you’re 
looking for more satisfaction with the 
job you already have.” 


CAREERS - A series 


The department's career-develop- 
ment system includes three components 
—recruitment programs, training and 
education programs, and career-devel- 
opment resources. Its goal is to recruit 
and retain quality employees. 

Minor-Lawrence recommends 
employees who are interested in pur- 
suing career development options 
enroll in the department’s Career Plan- 
ning Workshop. The one-day class, 
offered statewide, is being taught Sept. 
18 in Bend and Sept. 27 in Portland. A 
class schedule appears on page 5 of 
this issue of Via. 

The Career Planning Workshop 
offers: 

e A self-assessment of partici- 
pants’ skills, values, interests and 
personal qualities; 

e A segment on career explo- 
ration, including how participants can 
use information interviews to learn 
about vocations that match their skills 
and interests, and what training and 
experience is required to enter those 
fields; and 

¢ Job placement training, or how 
best to apply for state government 
positions, prepare for a job interview, 
and write a resume. 

See CAREER, Page 5 


a Career Planning Workshop. 


Evelyn Minor-Lawrence, ODOT’s career development specialist, shares her ideas at 


Parks sends ambassador to Japan 


Parks employee Deb Schallert has 
been selected to work in an ambassador 
role to Japan’s Toyama Prefecture, where 
she will spend up to a year representing 
Oregon state 
government. 

Schallert 
was chosen in 
July by the 
Eve! chu tilivie 
Department 
from among 20 
applicants for 
the trip to 
Toyama Prefec- 
ture, the equiv- 
alent of a U.S. F 
erates Schallert 

“The idea for the exchange began in 
Japan, with Toyama Gov. Yutaka 
Nakaoki,” said Fred Miller, Executive 
Department director. 

Toyama Prefecture, located on the 
north-central Japan coast, is focusing on 
Oregon as its link to building stronger 
international ties with the United States. 
Miller and Gov. Nakaoki agreed on a 
mutual exchange of state government 
employees during a recent business trip 


by Miller to Japan. A Toyama Prefecture 
employee will come to this country to 
work for an Oregon state agency in 
exchange for Schallert. 


more involved and interested in other 
cultures. It’s amazing when you travel 
how little we Americans know about 
other cultures than they know about us. 


‘This is really going to be an ice-breaker. My goal 
is to lay the groundwork for future exchanges.’ 


Japanese prefectural governments 
regularly play a key role in helping 
build international ties and joint busi- 
ness ventures, Miller said. Toyama 
officials initially attempted to establish a 
formal sister state relationship with Ore- 
gon to strengthen international 
cooperation, although that gambit failed 
because Oregon lacked the financial 
backing. The idea evolved into an 
employee exchange between the two 
states. 

“An employee exchange sounded 
like a good way to go,” Miller said. “It is 
obviously very important to the 
Japanese.” 

The Oregon-Toyama exchange pro- 
gram is both symbolic and substantive, 
according to Miller. “We need to become 


And the Japanese see a strong need for 
states to get more involved in interna- 
tional affairs,” he said. 

Miller said one idea _ being 
considered since the cultural exchange 
proposal first surfaced is encouraging 
state employees to study Japanese lan- 
guage and culture to broaden state 
agencies’ abilities to deal with Oregon’s 
Pacific Rim neighbor. 

“I think state government should 
do more of this kind of thing,” he said. 
“Learning about different cultures is 
important. We are living in a smaller 
world. We have to build connections 
with our Pacific Rim neighbors and 
need to establish more of a global 
perspective in state government.” 

See EXCHANGE, Page 4 
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DIRECTOR'S COLUMN 


Embrace diversity; learn to adapt 


By BOB BOTHMAN 
ODOT Director 


Scott Peck introduces his book, The Differ- 
ent Drum, by writing, “In and through 
community lies salvation of the world.” Many 
people have never experienced true community, 
yet our world depends upon it. Our challenge is 
to learn how to appreciate and celebrate indi- 
vidual cultural differences. 

We can set aside differences and get on with 
life if we can acknowledge differences and get 
along. It is not necessary to 
change someone to coexist 
with them. 

My wife, Jacquie, 
attended a church assembly 
in Kansas City this spring 
with 10,000 women from 
throughout the nation and 
35 other countries. They __ 
were fired by the common 
goals of caring for the envi- 
ronment and ensuring the 
future for our children. 
These women of all ages 
and ethnic groups sym- 
bolized the future of our 
world. 

This past year marked the 25th anniversary 
of the passage of the Civil Rights Act of 1964, 
which had been brought on by our history of 
excluding certain groups from the benefits and 
opportunities of our country. Affirmative action 
was designed to help open doors for women 
and minorities. 

The changes our society and the Depart- 
ment of Transportation have undergone since 


the Civil Rights Act took hold have been enor- 
mous. Twenty-five years later, more than half of 
America’s workforce consists of minorities, 
immigrants and women. Affirmative action is 
working. We now face the need to affirm and 
manage our diverse workforce. The diversity 
encouraged by affirmative action is becoming a 
reality because of demographic changes in our 
department’s workforce. 


We will need to attract 
all the talent we can find regardless of 
gender or ethnic background. 


And what are the trends? A recent U.S. 
Department of Labor forecast suggests: 

¢ New entrants into the workforce over the 
next 10 years will be predominantly minorities, 
women and immigrants. 

¢ Only 15 percent of the workforce will be 
white males. 

¢ Women will comprise 47 percent of the 
workforce in the year 2000. 

Just within the past year, ODOT’s minority 
representation increased from 8.1 percent to 8.3 
percent, and the department's percentage of dis- 
abled employees increased from 1.6 percent to 
5.3 percent. Our affirmative action numbers for 
1989-90 were exceptional, and they compared 
well with the transportation industry as a 
whole. The point is, we are well along in becom- 
ing the diverse organization of the year 2000. 

Those changes require each of us in the 
department to learn how we can best work 
together. We bring to our jobs diverse cultural 


and ethnic backgrounds, values, experiences, 
expectations and abilities—and we must allow 
our fellow employees to make their maximum 
contributions and to succeed regardless of their 
gender, color and race. 

Our managers—indeed, all our employ- 
ees—will have to contribute toward making 
ODOT an organization where everyone can do 
well, whether in the majority or minority. We 
will need to attract all 
the talent we can find 
regardless of gender or 
ethnic background. We 
will have to depend 
upon those who can 
manage diversity, and 
lead diverse crews and 
individuals. We must learn to utilize the unique 
talents that each person has to offer the organi- 
zation. 

One of ODOT’s key resources is its employ- 
ees. Each of us needs to help create a work 
setting in which all our employees are able to 
contribute their best. We need to value the dif- 
ferences that each individual employee brings 
to ODOT. 

Our future depends upon our ability to take 
advantage of the changing workforce and diver- 
sity among us, and to utilize all the benefits 
available to us. This change may be the most 
exciting one facing our organization this 
decade. I have great hope it will help us all as 
an evolving organization, and each of us indi- 
vidually. 

It should not be a surprise that you—our 
employees—will make our success. You have in 
the past, and I’m counting on you to be there in 
the future. 


zuma Letters 


Two ‘real gentlemen’ 


Ray Cranston, 

Assistant District 6 Maintenance Super- 
visor, Highway Division, 

Roseburg: 

You should be complimented on 
having such understanding, helpful and 
caring people on your staff as Tim Lollar 
and John Grager, highway maintenance 
specialists on your Shady Maintenance 
Crew. 

My car broke down on Roberts 
Mountain with my 87-year-old mother 
and three cats on board. I felt so helpless 
until Tim and John came along and took 
command of the situation. 

It’s so reassuring in this mad world 
that there are still some real gentlemen 
out there. Please convey our apprecia- 
tion to Tim and John. 

JUNE McLOGLEN 
Friday Harbor, Wash. 


Working as one 


Don Forbes, 
State Highway Engineer, 
Salem: 

On behalf of the Mental Health and 
Developmental Disability Services Divi- 
sion and Fairview Training Center, I’d 
like to express our appreciation for the 
special help we received from the Salem 
Bridge Maintenance Crew in July. 

Without their expert assistance and 
willingness to put in many extra hours 
of work, we would have faced the loss of 
many millions of federal dollars at 
Fairview Training Center. Our combined 
efforts to construct four new fire escapes 
in less than 96 hours became the focal 
point for demonstrating the state’s com- 


mitment to correcting and improving 
conditions at Fairview. We are convinced 
our quick and professional response was 
instrumental in creating a positive 
impression for the federal survey team. 

Your staff is to be commended for 
their skill, teamwork and spirit. This 
commendation applies not only to the 
members of the bridge crew themselves, 
but to all of the other Highway Division 
employees who responded willingly to 
our call for help. The experience was a 
true example of state agencies and their 
employees working together to serve the 
Oregon public. 

If there is ever a problem facing 
your division where the special expertise 
of our staff could be of value, please 
don’t hesitate to call. We would welcome 
the opportunity to help. 

RICHARD LIPPINCOTT, M.D. 
Administrator 

Mental Health and Developmental Dis- 
ability Services Division 

Department of Human Resources 
Salem 


Out of legal jungle 


Dennis Koho, 

Northern Region Manager, 
DMV Hearings Branch, 
Salem: 

Earlier this year I found myself 
between a rock and a hard place with 
DMV over a matter that happened in 
California in 1986. As a truck driver, my 
livelihood and future were on the line. 

Lawyers offered help in exchange 
for huge amounts of money and no 
guarantees. I thought I was completely 
up a tree until a woman in your Hear- 
ings Branch, Tammy Tissue, suggested 


that a California judge might help me. 
Judge Dennis Murray, of Red Bluff, 
Calif., was aware that my offense was 
minor and set aside my conviction under 
a California statute. I got them to send 
an abstract of that to the Hearings 
Branch, but because it was from Califor- 
nia and their driver codes are different 
than Oregon’s, I was told it wasn’t effec- 
tive in this state. 

Tammy came to my rescue by call- 
ing and explaining the whole issue so 
the abstract could be used in Oregon. 
Tammy then made sure that the DMV 
data entry people got the information 
they needed to clear my license. 

In this day and age, it’s rare to meet 
someone like Tammy Tissue, who is will- 
ing to go out of her way to help another 
person. Tammy is a real asset to your 
agency, and my family and I always will 
be grateful for her help. 

THOMAS SILBY 
Portland 


No questions asked 


Art Louie, 

District 2B Maintenance Supervisor, 
Highway Division, 

Clackamas: 

I want you to know about the won- 
derful help I received in July from three 
members of the Oregon Youth Litter 
Patrol: Matt Moore, Katie Greiser and 
Denise Miner. The right rear tire of my 
car blew out as I approached the Foster 
Road exit on Interstate 205. I was in the 
far right lane and got over to the emer- 
gency lane. Traffic was heavy, and I was 
scared to death. I didn’t know what I 
was going to do, and I sat in the car with 
my emergency lights on. 

Within a few minutes, a state High- 
way Division van in the emergency lane, 
about a block in front of my car, started 
backing up. A young man and two girls 
got out and walked to my car. The 
young man immediately began working 


on the wheel to get the tire off and 
replace it with my spare tire, while the 
girls assisted him. 

I didn’t have a tool in my car 
because someone got into my garage one 
night and stole a box of tools. The young 
man worked hard using the tools he had 
with him, then guided me to a filling sta- 
tion off the Foster Road exit and filled 
the tire with air. I tried to give him some 
money, but he wouldn’t take it. When I 
called the Highway Division to get your 
name and address, I said that I wanted 
to enclose a financial gift to those three 
young people, but the person who 
answered the phone said that I couldn't. 

They deserve more than a “thank 
you.” They are absolutely wonderful 
and I wanted you to know that. 

LUCILLE MALBON 
Salem 
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New life 


Joe Thomas, an associate transportation engineer, holds a ground-up tire, 
part of a mountain of tire shreds to be used as base material on a slide-prone 
section of Oregon 42 near Camas Valley. About 400,000 tires will be used to 
fill a large sinkhole in place of earth or rock. The tires provide a lightweight 
and cost-effective material, and shredding them allows them to interlock and 
compact. The recycling project has proven to be an environmentally safe 
alternative because it keeps the tires out of landfills. 
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To keep or toss? — 
R-Team has answer 


The Highway Division’s policy-set- 
ting R-Team in August created a 
comprehensive procedure to cover dis- 
posal of salvageable items. While the 
division already has policies that cover 
disposal of property, recyclable or sal- 
vageable items had not previously been 
clearly addressed. 

The procedure was developed to 
address concerns stemming from an 
investigation of the Highway Division’s 
Equipment and Services Unit. 

The Operations Section drafted a 
procedure covering new, used, and 
repairable property and supplies, as well 
as items such as fallen trees, broken 
posts, used bridge timbers, concrete 
cores and other items of minimal value. 

The directive that accompanies the 
procedure prohibits employees from 
gaining personal profit from access to 
materials, even those that have little or 
no value. 


The directive states: 

“The Highway Division is entrusted 
with property, materials and supplies 
that were paid for with public funds. 
The agency is responsible for using them 
in a way that benefits the public. Having 
access to that material, whether new or 
used, shall not give Highway employees 
preference over members of the public. 

“For instance, no property—even 
used items of little apparent value—is to 
go home with employees or to be used 
for personal use until after the material 
has been offered to other state agencies, 
philanthropic organizations and the gen- 
eral public in the local area. 

“Tt is the responsibility of the man- 
ager or supervisor to determine the most 
appropriate way to dispose of division 
property. Failure to follow division pro- 
cedure on disposal will lead to 
disciplinary action and/or criminal 
action.” 


Mentors, monitors hailed 
for Judson partnership 


As the new school year begins, 
ODOT is making plans to provide 
encouragement and support to Salem's 
Judson Middle School students through 
its business partnership with Judson. 

Mison Hickey, partnership coordina- 
tor for ODOT, said department 
employees have a history of active partic- 
ipation in partnership activities. One 
activity, Shadow Day, pairs employees 
with students during a school day; stu- 
dents later shadow department 
employees at their jobs. 

This year, ODOT employees can vol- 
unteer to be a study hall monitor or 
mentor a student. 

“The Department of Transporta- 
tion has an extensive pool of potential 


Recruitment effort faces dilemma 


In its effort to recruit new highway 

engineers, the Highway Division is faced 

with a dilemma. 

: “We are faced with a competitive 
situation,” said Don Forbes, state high- 
way engineer. “There is a limited 
number of engineer graduates. To attract 
them, we need to pay competitive 
salaries. That causes the division to pay 
higher than traditional salaries to new 
employees” who replace retirees and 
those who have left for other jobs. 

The division competes with other 
public agencies and private firms in 
recruiting on college campuses. Several 
associate transportation engineers (ATE) 
recently were hired above the first step 
of the salary range, according to Forbes. 
While that made the division competi- 
tive as an employer, it also posed a 
dilemma. 

“The issue is how to be competitive 
but fair,” Forbes said. “We value our 
existing staff, as well. It is a complex 
issue, partly because there are no clear 


criteria for fair adjustments. Some orga- 
nizations do nothing in this situation. 
But because of the concern for existing 
staff, we hope to find a creative solu- 
tion.” 

The division’s policy-setting R-Team 
in August grappled with the situation. 

The R-Team (R stands for results) 
established a group that “has a major 
stake in the situation” to address the 
issue. Composed of two managers and 
three represented employees, the group 
includes State Bridge Engineer Tom 
Lulay, Assistant Personnel Manager 
Lynn Todd, and ATE series representa- 
tives from the Project Development 
Branch, and the Highway Division’s 
Regions 1 and 2. 

The task force will discuss the ques- 
tion: “Should the Highway Division hire 
people at higher than the first salary step 
and, if so, on what basis?” The task force 
will report its progress to the R-Team in 
October. 

Ten recent graduate engineers were 


Truck inspectors garner praise 


Three Highway Division weighmas- 
ters in July won praise for their 
contributions to Oregon’s 1989 truck 
inspection program. 

Weighmasters Larry Quest of 
Farewell Bend, Randy Lecroy of Rose- 
burg, and Mikel Barnes of Klamath Falls 
received certificates for meritorious per- 
formance at district crew ceremonies. 

Quest also was selected as Weigh- 
master Truck Inspector of the Year, 
according to Chief Weighmaster Doug 
Gyllenskog. For the honor, Quest 


received a trip in July to Anaheim, Calif., 
where he represented the Highway Divi- 
sion’s truck inspection program during 
the West Coast Truck and Trailer Show. 
The event sponsor, the Commercial Vehi- 
cle Safety Alliance, paid for Quest’s 
travel expenses, according to Gyllenskog. 

The Highway Division’s Permit and 
Weighmasters Section has participated in 
Oregon’s truck-inspection program since 
1980, and has approximately 100 weigh- 
masters who are certified inspectors, he 
said. 


hired as part of a recruitment and reten- 
tion effort. The impetus for the program 
is the Highway Division’s need to retain a 
higher percentage of graduate engineers. 


volunteers whose backgrounds and 
interests would greatly benefit Judson 
students,” Hickey said. 

The mentor program teams students 
with ODOT mentors who meet during 
the lunch hour at least once every week. 
Mentors are required to attend a training 
orientation session. 

The study hall monitor program 
needs volunteers who can help students 
with homework, and motivate and 
encourage them. Study halls are held 
from 7:30 to 8 a.m. on school days. Jud- 
son requires volunteers to donate at least 
two days a week to ensure consistency 
and maintain a stable contact with stu- 
dents. 

Another aspect of the partnership 
program needing volunteers, called The 
Odyssey of the Mind competition, pairs 
students with an adult coach to reach a 
creative solution to an assigned problem 
she said. 

Hickey is preparing a list of volun- 
teers for the 1990-91 school year. To get 
involved, contact her at the DMV Hear- 
ings Branch, 378-6333. 


NEWS BRIEFS 


Convention center event involves ODOT role 


The Department of Transportation will staff an agency booth at the grand 
opening of the Oregon Convention Center, scheduled for Sept. 20-23 in Portland. 

Through the booth’s theme, “ODOT: Serving Oregon on the Move,” the 
department will highlight how each division serves Oregon through improved ser- 
vice, marketing and business enhancement. About 150,000 people are expected to 
attend the four-day event, which is free and open to the public. 


Public speakers to explore cultural diversity 


The Multicultural Forum pursues cultural diversity. Transtoasters, a Salem 
chapter of Toastmasters International, practices public speaking. The two groups 
plan to join forces Thursday, Sept. 6, to hear speeches on multicultural diversity. 
The luncheon meeting is scheduled to begin at noon in room 122 of the Transporta- 


tion Building, Salem. 


Park visitors warned of extreme fire danger 


Park Department district managers are warning visitors to take care during 
this season’s dry conditions in Oregon’s forests and rangelands. 

Campfires still are being permitted in designated campsite fire rings in state 
parks located in heavily irrigated, landscaped areas. Outside state park boundaries, 
Parks has banned burning in the Willamette Greenway and is curtailing campfires 
on some ocean beaches. 


Zebra stickers go to 16,000 errant motorists 


More than 16,000 people have been cited during the first six months of a new 
Oregon law that targets drivers who commit certain traffic offenses. The so-called 
zebra law, in effect since January, applies to motorists who drive with suspended 
licenses or without insurance. Under the law, police can confiscate the registration 
cards of the vehicles and apply black-and-white striped tags over the registration 


stickers. 
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Exchange program 
may become annual 


Continued from Page 1 

Plans call for Schallert to leave for 
Japan in October. Part of her task in her 
year-long assignment is to help establish 
future employee exchanges between 
Oregon and Toyama. Miller said future 
exchanges could involve more than one 
Oregon state agency employee. “We'll 
start with one this year and see how it 
develops,” he said. 


‘I’m going to focus on 
human nature, 
accepting that there 
will be awkward, 
frustrating moments. 
I'll just expect the best, 
forgive the worst and 
try to enjoy what 
others have to offer.’ 


Twenty state employees applied for 
the job to a three-person Executive 
Department review panel consisting of 
Vicki Nakashima of the Personnel and 
Labor Relations Division, Teresa 
McHugh of Budget and Management 
Division, and George Beard of the Infor- 
mation Systems Division. The panel 
narrowed the applicants down to five, 
then submitted their names and back- 
ground information to Toyama officials, 
who cut the field to three. Schallert was 
chosen from among them by the Execu- 
tive Department. 

Schallert, an eight-year Parks and 
Recreation Department employee, began 
her career as a park ranger. She has since 
held positions as legislative liaison, park 
manager, and recently worked in the 
Governor’s Office as a natural resources 
intern. She currently is an operations 
analyst for Parks, where she is responsi- 
ble for supporting field operations and 
managing the agency’s affirmative 
action and training programs. 

The Japan assignment will be 
Schallert’s second international 
exchange. She also spent time abroad in 
New Zealand as part of a college 
exchange program working on her 
senior thesis. 

While some details of the exchange 


Traffic light 
turns heads 


The town of Stanfield has its 
first traffic light. 

For the 1,660-population East- 
ern Oregon town, the addition of 
the three-lens traffic signal at the 
corner of Coe Avenue and U.S. 395 
was a momentous occasion. 

“I think to a lot of people it is 
exciting,” said J.X. Wilson, Region 5 
engineer for the Highway Division. 
“It’s also laughed at for being a sta- 
tus symbol. But I don’t think it’s 
that as much as it is realizing the 
town has developed to the point 
where it needs a signal.” 

Stanfield is located off Inter- 
state 84 between Hermiston and 
Pendleton. The new light, installed 
in late August, is the town’s first 
official traffic control device, 
although a flashing caution light 
had operated on U.S. 395 for more 
than a decade. 

Motorists still can drive 
through Wallowa, Wheeler, Gilliam 
and Sherman counties without stop- 
ping for a traffic light. 


remain indefinite, Schallert has set for 
herself a clear goal: “This really is going 
to be an ice-breaker. My goal is to lay the 
groundwork for future exchanges.” 
Schallert also hopes to build a bridge of 
understanding between the two cul- 
tures. “All of us as people have many 
more similarities than differences,” she 
said. “We tend to focus on the differ- 
ences, when we should instead focus on 
the similarities and common goals.” 

She hopes to use the experience to 
“see the possibilities, brainstorm and 
help generate new ideas. There are pos- 
sibilities that could grow out of this 
exchange that we haven’t even dreamed 
of yet. Ideas to improve the job we do as 
state agencies, or for employee develop- 
ment, for instance,” Schallert said. She 
especially will be paying attention to the 
facilities and services provided by 
Japan’s equivalents of Oregon’s Parks 
and Recreation Department and the 
Department of Transportation. 

“I also want to show the Japanese 
some of what makes Oregon 
special—what we do differently. At the 
same time, I know I'll have just as much 
to learn from them,” she said. “I’m 
going to focus on human nature, accept- 
ing that there will be awkward, 
frustrating moments. I’ll just expect the 
best, forgive the worst and try to enjoy 
what others have to offer.” 


Pickup truck 
withdrawn 
from raffle 


Continued from Page 1 
strongly supported another raffle, 
according to Elliott. 

The September raffle drawing, since 
moved to October, originally offered a 
Toyota pickup truck as the grand prize. 
The committee chose not to purchase the 
truck, and instead placed donations 
solicited from Oregon businesses for the 
truck purchase into the Jackson Scholars 
Fund. Contributing organizations and 
individuals include: the Associated Gen- 
eral Contractors, Chevron USA Inc., the 
State Employees Credit Union, 3M Traf- 
fic Control, the Association of 
Engineering Employees, and Oregon 
Transportation Commissioner Cynthia 
Ford. 

The Jackson Scholars Advisory 
Committee currently plans a mid-Octo- 
ber raffle, with top prizes including $250 
in Fred Meyer store certificates, a week- 
end at Cannon Beach, and a $200 
savings bond. 


Transit picks 


Stacey Littrell brings six years of 
accounting experience to the Public 
Transit Division as its new business 
manager. 

Littrell replaces Jana Tindall, who 
accepted a position 
with the Parks and 
Recreation Depart- 
ment as its budget 
manager. Littrell 
previously had been 
with ODOT Trans- 
portation Account- 
ing Services. 

She is familiar 
with the TEAMS 
accounting system 
and has previously 
worked with Public 
Transit reconciling statements between 
TEAMS and the Executive Department's 
accounting system. Before joining 
ODOT, she worked for the Department 


Littrell 


Carl Garner, coordinator of the Deaf and Hearing-Impaired Access Program 
for the Oregon Disabilities Commission, communicates by using hand 
signing. Ken Karnosh of the Highway Division’s Construction Section 


takes notes. 


Hearing-impaired 
services provided 


Deaf and hearing-impaired 
ODOT employees and Oregonians 
are being ensured communication 
access through an agreement with 
the Oregon Disabilities Commission. 

It’s the first such contract for 
ODOT. 

Bill Hayden, an affirmative 
action specialist with ODOT Civil 
Rights, said the $32,000 one-year 
contract went into effect in August. 
It provides employees who either 
are deaf or hearing-impaired, or who 
serve customers with those disabili- 
ties, with equipment and services to 
effectively perform their-work. 

An informal survey of depart- 
ment employees indicated a need for 
deaf and hearing-impaired training, 
equipment and services, Hayden 
said. 

The deaf and hearing-impaired 
services, paid by Civil Rights, are 
available by contacting any of the 


of Human Resources as an accountant 
for its Senior Services Division. 

“I am anxious to learn all I can in 
this job,” Littrell said. “I’m looking for- 
ward to the opportunity to gain more 


Disabilities Commission region 
offices in Portland, Salem or Eugene. 

“This arrangement will make it 
easier for ODOT agencies to get ser- 
vices for hearing-impaired people 
without having it impact their bud- 
gets,” Hayden said. 

The contract provides for ser- 
vices during public meetings, given 
48-hour advance notice. Depending 
on individual needs, that may 
include signing services or “special 
listening devices” that amplify a 
speaker’s voice only, and not extra- 
neous noises, Hayden said. The 
contract also will provide special 
project assistance, such as a signed 
driver test, captioned or interpreted 
television announcements and com- 
munication access during training 
sessions. 

For more information regarding 
the services provided by the con- 
tract, contact Hayden at 378-8077. 


Littrell as business manager 


experience in budgeting and analysis. 
“Working for a small agency offers some 
advantages. You get to touch more 
things, and get more involved with all 
aspects of its operations.” 


RETIREMENTS 


Harvey Argo, office manager 2, 
Highway Division, Roseburg, retired in 
August after 27 years of service. 

Julio Jaureguizar, principle execu- 
tive manager A, Central Services 
Division, Salem, retired in August after 


27 years of service. 

Elissa Neely, motor vehicle repre- 
sentative 1, Motor Vehicles Division, 
Springfield, retired in August after five- 
plus years of service. 

Richard Nelson, supervising 
transportation engineer D, Highway 


Division, Bend, retired in August after 
34 years of service. 

Violetta Osborne, program techni- 
cian 1, Highway Division, Salem, retired 
in August after 18 years of service. 

Lon Smith, highway maintenance 
specialist, Highway Division, Sandy, 
retired in August after 11 years of ser- 
vice. 

Donald Wackerbarth, supervising 
transportation engineer C, Highway 
Division, Portland, retired in August 
after 30 years of service. 


Career system: positive options 


Continued from Page 1 

Minor-Lawrence said Career Plan- 
ning Workshops help ODOT employees 
better understand the state job applica- 
tion system. “Some ODOT employees 
have a difficult time targeting their job 
skills, filling out state applications and 
writing clear and concise resumes,” she 
said. 

Among the other components in 
ODOT’s career-development system are: 

¢ Resume writing instruction. Now 
covered in the Career Planning Work- 
shop, it’s also offered on an individual 
basis. Contact Minor-Lawrence at either 
ODOT Employee Development (378- 
6720) or Civil Rights (378-8077) to 
schedule an appointment. 

e A career-planning workbook, 
available to all ODOT and Parks employ- 
ees from Minor-Lawrence. The new 
publication is used in conjunction with 
the Career Planning Workshop, and can 
be used by employees who are unable to 
attend the class. 

e A computer-assisted program 
called the Career Information System, 
available to department employees this 
fall. Three computer access stations are 
being proposed, at the Region 1 High- 
way Division office in Milwaukie, the 
Motor Vehicles Division’s Salem head- 
quarters building, and ODOT’s Career 
Resource Center, located at ODOT 
Employee Development. The computer 
program will allow employees to match 
their skills, experience and interests with 
state government positions. 

e An information interview direc- 
tory, which lists about 100 department 
employees who have volunteered to talk 
about what their jobs entail. 

e Job rotations, in which an 
employee transfers into an existing posi- 
tion for a limited time, to pursue career 
interests and develop new job skills. 

¢ Developmental assignments, gen- 


Rulien, chief 
of highways, 
dies at 63 


Larry Rulien, a 
former state high- 
way engineer, died 
Aug. 19. He was 63. 
Known for 
developing the pro- 
cess for soliciting 
public comments in 
updating the High- 
way Division’s 
Six-Year Highway 
Improvement Pro- 
gram, Rulien had 
served as state highway engineer from 
1985 until his retirement in 1988, com- 
pleting his 35-year career. 

Rulien moved to Oregon shortly 
after graduating in 1950 from the Uni- 
versity of Minnesota with a degree in 
civil engineering. He began his career in 
1953 as a transitman/inspector in Bend. 
He also held positions as project man- 
ager in Brookings and region engineer 
in Milwaukie. 


Rulein 


erally involving new positions to satisfy 
an identified need. For example, the 1988 
ODOT employee survey indicated 
department employees felt they could be 
more productive if the process for imple- 
menting their ideas were streamlined. 
That led to the establishment of a devel- 
opmental position, a manager for the 
Office of Productivity. Developmental 
positions may become permanent if an 
identified need is proven and funding is 
available, however most of those posi- 
tions are temporary, according to 
Minor-Lawrence. 

Employees involved in job rotations 
and developmental assignments remain 
at their existing salary levels. The Civil 
Rights Section pays to backfill positions 
vacated during the temporary employ- 
ment period. Fifteen positions are funded 
through the remainder of the 1989-91 
biennium, while 30 are planned for the 
1991-93 biennium, she said. 

e The cross-training concept 
involves temporarily trading a portion of 
an employees’ current position with 
responsibilities not regularly assigned to 
that position. To illustrate, Minor- 
Lawrence said that while working for the 
Department of Energy, she temporarily 
accepted employee recruitment and 
reclassification responsibilities—compo- 
nents of another Energy employee’s 
job—while her training responsibilities 
were given to another employee. “The 
experience made our work unit more 
productive because we could cover for 
one another if one of us was out of the 


New wave of 


Tom Luther has been named man- 
ager of the Highway Division’s 
Equipment and Services Unit, and Steve 
Johnston was selected as manager of the 
agency’s Permits and Weighmasters Sec- 
tion. 

Luther replaces Bob Kuenzli, who 
retired in July after nearly 43 years with 
the Highway Division. Luther comes to 
ODOT from the Oregon Department of 
Forestry, where he had been employed 
for 21 years, most recently as its director 
of administrative services. 

Luther said he hopes to improve 
morale at the shops through team-build- 
ing, with an emphasis on problem- 
solving and open communications 
among managers and employees, in the 
wake of an Oregon State Police investi- 
gation. Luther believes that expanding 
the gainshare concept statewide this fall 
also will improve morale and productiv- 
ity. 

“I want my people to feel good 


Pool retires; 


Ken Husby has been named the 
Highway Division’s Region 2 engineer to 
fill a position vacated by Bob Pool, who 
plans to retire Oct. 1. 

Husby, now Operations engineer, 
has held various Highway Division posi- 
tions in the 19 years he has been with the 
agency. 

“Ken has accomplished his mission 


SAFETY AWARDS 


Crews that recently have earned 
the SAIF Achievement or ODOT Excel- 
lence awards for working continuously 
without time-loss injuries include: 

Manning Maintenance; Ben Alley, 
supervisor; two years. 

Milwaukie Sign Crew; Gerald 
Richardson, supervisor; eight years. 

District 8 Sign Crew; Henry 
Montes, supervisor; 12 years. 

District 6 Extra Gang; Don Steele, 
supervisor; five years. 


Special Projects; Bob Schalk, 
supervisor; two years. 

Florence Maintenance; Gerald 
Phillips, supervisor; eight years. 

District 7 Sign Crew; John Nelson, 
supervisor; six years. 

District 6 Landscape; Stuart Daily, 
supervisor; two years. 

Elgin Maintenance Crew; Melvin 
Wood, supervisor; 400,000 hours. 

Region 3 Location; Roger Patiz, 
supervisor; 10 years. 


office, and it also gave each of us a 
broader background,” she said. “In the 
long-run, it helped us become more mar- 
ketable in our field.” 

Cross-training opportunities gener- 
ally are initiated by the employees 
involved, while job rotations and devel- 
opmental assignments are determined by 
the supervisors who oversee the affected 
positions. 

Minor-Lawrence’s position was 
transferred in August from Civil Rights 
to Employee Development, a move 
designed to strengthen ODOT’s 
employee-development system, accord- 


‘ing to Employee-Development Manager 


Bob Whipps. 

“We work as a joint operation, and 
career development is a really important 
part of our structure,” Whipps said. 
“This reorganization isn’t going to 
diminish our emphasis on training and 
development of female and minority 
employees. In fact, maintaining that 
structural integrity is part of our struc- 
tural agreement.” 

Minor-Lawrence will be at the Trans- 
portation Building two days a week to 
serve employees based on Salem's Capi- 
tol Mall. 


(This is the second in a four-part series 
of articles on careers at the Department of 
Transportation. In August, the first install- 
ment described a recruitment and retention 
program for highway engineers. Next 
month, the series will explore department- 
wide recruitment efforts.—Editor) 
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Workshops 
free to ODOT 
and Parks 


Here’s a listing of the Career 
Planning Workshops scheduled 
through 1990. 

The course is free to ODOT and 
Parks and Recreation Department 
employees. For more information, con- 
tact Evelyn Minor-Lawrence at ODOT 
Employee Development, 378-6720. 

¢ Sept. 18—Highway Division 
Region 4 Office, Bend, 8:30 a.m.-4:30 

m. 


° Sept. 27—Highway Division 


Region 1 Office, Portland, 8:30 a.m.- 
4:30 p.m. 

¢ Oct. 16 and 18—Highway 
Materials Laboratory, Salem, 9 a.m.- 
noon. 

¢ Oct. 23—Parks and Recreation 
Department Region 2 Office, Tilla- 
mook, 8:30 a.m.-4:30 p.m. (This class 
for Parks employees only.) 

° Nov. 13—ODOT Employee 
Development, Salem, 8:30 a.m.-4:30 

Mm. 

¢ Nov. 29—Highway Division 
office, Newport, 8:30 a.m.-4:30 p.m. 

* Dec. 4—-ODOT Employee 
Development, Salem, 8:30 a.m.-4:30 
p-m. 
¢ Dec. 13—Highway Division 
Region 1 Office, Portland, 8:30 a.m.- 
4:30 p.m. 


managers enter Highway 


Johnston 


about what they do and make them 
want to come to work in the morning,” 
Luther said. “I believe employees can 
work hard and have fun at the same 
time.” 

Luther hopes to expand training 
opportunities for employees at both the 
management and support level. He 
thinks the implementation of a new fleet 
management system also will greatly 
improve the overall operation of the 


Till also miss the great 
people around me who 
made it all happen.’ 


of merging and streamlining the Con- 
struction and Maintenance sections into 
the Operations unit,” said State Highway 
Engineer Don Forbes, who made the 
appointment. “He’s an outstanding man- 
ager who will really help the region.” 

Husby, a graduate of Oregon State 
University, began his Highway Division 
career in 1971 as a transitman in Salem. 

Pool, Region 2 engineer since October 
1988, is retiring after 31 years with the 
Highway Division. 

“I’m going to miss the challenge of 
identifying, developing, constructing and 
maintaining highway projects at the 
regional level,” Pool said. “I’ll also miss 
the great people around me who made it 
all happen.” 

After graduating from Oregon State 
University in 1959, Pool was hired as a 


Equipment and Services Unit. 

“The most important thing to real- 
ize is that the employees will make the 
difference in the long run, not me,” he 
said. 

Johnston, selected manager of the 
Permits and Weighmasters Section, 
replaces Max Klotz, who retired in 
August after 38 years of service. 

Johnston previously worked at the 
Oregon Department of General Services 
on a job rotation as a special projects 
consultant. He has worked for 14 years 
at the state Department of Insurance and 
Finance, most recently as a supervisor of 
the department’s Compliance Section. 

“T think the job is a great opportu- 
nity,” Johnston said. “Highway has 
always had a reputation as a great place 
to work.” 

Klotz, who has headed the Permits 
and Weighmasters Section since 1985, 
began his Highway Division career as an 
engineering aide on a Salem survey crew. 


Husby in top Region 2 slot 


Husby Pool 


structural inspector in Ontario. He was an 
assistant resident engineer in Astoria from 
1962-68, and district maintenance supervi- 
sor in Pendleton from 1968-71. He also 
held positions as region operations engi- 
neer, region maintenance engineer and 
location engineer. From 1960-87, Pool also 
served as a construction engineer in the 
U.S. Army Reserve. 

Pool is licensed as both a professional 
engineer and a land surveyor. Pool plans 
to devote more time to photography after 
his retirement and is considering volun- 
teer work in a developing country. * 
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Handling 
hazards 


How best to handle hazardous 
waste? 

The R-Team, a policy-crafting group 
for the Highway Division, is considering 
a two-fold approach—to address the 
materials that employees use at 
work—herbicides, paint and oil, for 
example—and the buildings employees 
use, which may contain asbestos, among 
other hazardous materials. 

The division already is responding 
to asbestos problems but is continually 
faced with new information and regula- 
tions on handling hazardous materials, 
according to Operations Engineer Ken 
Husby. 

“We don’t have an in-house expert 
or resource for hazardous material or 
waste management,” he said. “Environ- 
mental law and enforcement are 
accelerating, compared to our knowl- 
edge and use of materials.” The 
Highway Division’s Region 2, for exam- 
ple, has hired a consultant to help 
identify and inventory materials, Husby 
said. 

The team expressed concern for the 
safety of workers, the public and poten- 
tial environmental impact, and agreed to 
develop a statewide action plan. 

Husby will investigate whether it 
would be best to hire consultants to 
study the problem or implement an in- 
house training program. 

The Transportation Commission 
recently approved a $300,000 consultant 
contract to identify and inventory the 
Highway Division’s hazardous waste 
sites. 


the department’s history. 


Motor Vehicles Division 


Sandra Ayers, data entry operator to office specialist 2, 
Salem. 

Alfred Edwards, inspector, Beaverton, to principal execu- 
tive manager A, Salem. 

William Kelley, office assistant 2 to office specialist 2, 
Salem. 

Jack Muehlfelt, motor vehicle office manager 1, St. Helens, 
to motor vehicle office manager 2, McMinnville. 

Ruby Plum, data entry operator to office specialist 2, 
Salem. 

JoEllen Simon, motor vehicle office manager 2 to principal | 
executive manager C, Southwest Region (Grants Pass). 
Sheila Wood, cashier to office specialist 2, Salem. 


Alfred Edwards 
Principal Executive 
Manager A 
Salem DMV 


Highway Division 


Mark Beeson, transportation engineer 2, Milwaukie, to 
supervising transportation engineer D, Portland. 

Louis Brueggeman, highway maintenance worker to 
highway maintenance specialist, Portland. 

Larry Bush, associate transportation engineer to trans- 
portation engineer 1, Milwaukie. 

Linda Drake, office coordinator to right-of-way agent 
(entry-level), Bend 

Edward Funderburk, engineering specialist 1 to engineer- 
ing specialist 2, Portland. 

Jerry Hakes, highway maintenance supervisor 1, North 
Bend, to program technician 1, Deschutes. 

Peter Langway, engineering specialist 2 to engineering 
specialist 3, Portland. 


William Kelley 


David Sadler, associate transportation engineer, Portland, Office Specialist 2 
to transportation engineer, Milwaukie. Mot at ty ie aie 
Terry Shike, supervising transportation engineer E to rine ers hoes 


supervising transportation engineer F, Salem. 
Walter Sullivan, supervising transportation engineer D, Pendleton, to supervising 
transportation engineer E, La Grande. 

Thomas Wallace, transportation engineer 1, Salem, to transportation engineer 2, Bend. 
Robert Yates, highway maintenance assistant supervisor, Detroit, to agency program 
trainer, Salem. 


Way back when 


Hotline 
helps small 
business 


Contractors can now hear television 
newscaster Pete Schulberg by calling the 
ODOT Emerging Small Business Pro- 
gram’s Information Hotline. 

ODOT developed the hotline in 
cooperation with the Oregon Economic 
Development Department as part of a 
program designed to help emerging 
small businesses compete for state- 
funded public improvement projects. 

By calling 1-800-442-U-ASK (8275), 
highway contractors can hear any of 
Schulberg’s 40 recorded messages. The 
messages, divided into five main cate- 
gories, can be accessed by selecting a 
series of buttons on a touch-tone phone. 

Hotline topics include licenses, 
bonds, insurance, financial assistance 
programs, international trade, and con- 
tracts. The messages are targeted 
exclusively at minorities, women and 
emerging small businesses. 

Jerry Hoffman, manager of ODOT’s 
Emerging Small Business Program, said, 
“The idea behind the hotline is to get 
people who are interested in starting 
small businesses past the major obstacle 
of not knowing how to begin, or who to 
ask for help.” The hotline also offers 
information on how to become certified 
to conduct business with various ODOT 
divisions. 

ODOT currently awards a substan- 
tial number of contracts to small 
businesses that have fewer than 20 
employees, according to Hoffman. He 
hopes to reach those business through 
the hotline. 

The department is reviewing all con- 
struction and maintenance projects to 
increase the number of jobs it can con- 
tract out to private industry and, where 
possible, divide selected large projects 
into amounts suitable for emerging small 
businesses. 


Contacte and an Oregon Highway Department crew check construction progress on the Steen’ Highway (Geen 78) 
in southeastern Oregon in this 1953 photograph. Workers compact a rock base into a soft spot of the road, while an 
engineering survey rig can be seen in the background. The early 1950s brought on the largest construction program in 


HISTORY 


SEPTEMBER 1985 


¢ Two affirmative action 
reports indicated ODOT’s minority 
representation increased from 6.5 
percent to 7 percent during 1984, 
surpassing the 6.3 percent average _ 
for all state agencies. 

* Nearly 30 signs were erected 
to spread the word about a new 
rideshare program for Rogue Valley — 
commuters. A phone line provided 
motorists with a list of drivers with 
similar work hours, and compatible — 
work and residential locations. 

¢ ODOT Director Fred Miller, — 
along with eight employees, 
reflected on the talents and contri- 
butions made by the late State 
Highway Engineer Scott Coulter, 
who died Aug. 4, 1985. 

e A group studied how con- 
struction of the proposed 
Transportation Building addition 
would affect people who work 
there, and evaluated options for 
construction of a new Materials 
Testing Laboratory. 


SEPTEMBER 1980 


e A new state employee sug- 
gestion awards program got under 
way to implement employees’ ideas 
and maximize tax dollars. 

¢ A shift of $1.5 million in 
weighmaster funds to the Oregon. 
State Police placed state troopers in 
scale houses, where they conducted — 
weight, size and regulatory i HiSpEG 
tions of trucks. 

_ © A measure to increase. state 


-_gas taxes and truck weight/mile 


fees qualified for the 1980 polcrs, 
election ballot. 
° The Willamette Valley 


F Express train rolled out of Port- 


land’s Union Station on its — 


pre-inaugural run to Eugene. 


PROFILE: PHIL RABB 


Blending form, function, public's ideas 


By ANDY BOOZ 
Managing Editor 


Few projects have such a history of 
community involvement as the new 
bridge spanning the Alsea Bay near the 
Oregon coast town of Waldport. The 
existing bridge, designed by Conde 
McCullough, state bridge engineer in the 
1930s, has inspired a sense of identity for 
coastal dwellers and pride for those who 
travel it. Photographers train their 
viewfinders on the span, often waiting 
until sunset to capture its beauty. 

The existing bridge—with three 
concrete arches at its center, ornamental 
railing, fluted entrance pylons and a 
pedestrian observation plaza—is consid- 
ered by some experts to rank among the 
finest examples of concrete bridge con- 
struction in America. Its design and 
ornate treatment inspired the authors of 
“Historic Bridges of Oregon” to portray 
the bridge as “one of grace, rhythm, and 
harmony with the marine setting.” 

So it was no wonder that when the 
Alsea Bay Bridge exceeded its 50-year 
life expectancy in the early 1980s, Orego- 
nians wanted to spare the historic span. 
Coastal citizens pleaded for the state to 
repair, not replace, the aging structure. 
The controversy continued until, in 1985, 
the Highway Division asked a citizens 
advisory committee to help select a con- 
sultant to design a replacement bridge. 

Phil Rabb, then a designer with the 
Highway Division’s Bridge Section, has 
followed the Alsea Bay Bridge replace- 
ment project since its early stages. 
Through the mid-1980s, he inspected the 
bridge monthly to ensure its decay 
wouldn't sacrifice safety, and he worked 
with the design consultant and the citi- 
zens advisory committee. The 
experience convinced him the 3,000-foot 
span was closely linked to Waldport’s 
identity. 

Construction began in 1988. By 
then, plans were in place, and a coopera- 
tive spirit had bound the coastal 
citizenry and the Highway Division. 
Rabb, now in a rotational assignment as 
project manager of the new bridge’s con- 
struction, watches the _ bridge 
grow—with its bold Y-shapedpiers and 
a towering steel arch at its center. Those 
features represent a consensus agree- 
ment between the citizens advisory 
committee and Highway—and combine 
function and form, quality engineering 
and visual appeal. 

“When we replace the old bridge, it 
will be more than just some slab of con- 
crete,” Rabb says. “We know people are 
going to look at it, and we know it will 
have an impact on their lives.” 

The Highway Division agreed to 
preserve the memory of the historic 
bridge by building an interpretive center 
at the bridge’s south end, to document 
the old bridge, the importance of coastal 
road development and pioneer settle- 
ment. Highway crews host monthly 


Lorraine Ellis, 
Salem, EEO/MBE 
labor and compli- 
ance unit officer, 
Highway Division, 
retired in 1987. 

Having just 
completed three 


years of activities 
and travels, 


including two 
cruises--one_ to 
Alaska and one to the Caribbean-- Lor- 
raine is convinced that cruises “are the 
way to go.” 

She belongs to the Elder Hostel 
organization, an international group for 
seniors, where she studies and takes 
classes on a variety of subjects. Elder 
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Phil Rabb (on left), project manager of the new Alsea Bay Bridge, considers con- 
struction progress with Rick Shorb, a highway engineer, with one of the sprawling 
Y-shaped bridge piers behind them. 


sidewalk superintendents meetings in 
Waldport, where bridge watchers gather 
and are briefed on construction progress. 
A newsletter, produced by the project 
manager’s office, also keeps people 
informed. 

The community’s intense interest in 
their bridge delayed construction nearly 
a decade, but now that the project is 
more than half complete, Rabb is satis- 
fied the new bridge will open to traffic 
by August 1991. 

“Sure, those things slowed down 
the project,” Rabb says. “But all things 


RETIREES REPORT 


Hostel members meet in different areas 
and tour places that relate to the subject 
they are studying. 

Lorraine’s other roles include 
social director of the Sons of Norway 
Lodge, chairwoman of the Highway 
Retirees luncheon group, member of 
the YMCA Service Club, and a member 
of her church’s Fine Arts Committee. 
She participates in a play-reading 
group, and also enjoys gardening 
around her home. 

She also has a daughter and hus- 
band in Salem, two grandchildren and 
two great-grandchildren to help fill her 
time. 


Art Gottfried, Salem, project man- 
ager, Highway Division, retired in 1984. 


considered, I don’t see how we could 
have gotten the project under way much 
quicker.” 

Rabb believes his experience in both 
field and design work has helped him 
better understand this and other pro- 
jects, and how to alter or correct a design 
to adapt to field conditions. 

“Sometimes, even with the best 
plans, there are some holes. And when 
you find them, you just need to work 
them out. That's all,” he says. “We don’t 
have headaches on this job. We have 
problems, sure, but there usually is 


After Art retired, he spent three 
summers working as a project manager 
for OBEC Engineers in Eugene, and one 
summer for CH2M Hill engineering 
consultants in Corvallis. 

His travels have included a trip to 
Palm Desert, Calif., and Anchorage, 
Alaska. While in Alaska, he gave away 
his granddaughter in marriage. Later 
this summer, Art and his wife, Pat, are 
planning a trip to Lake Tahoe to boat, 
bicycle and gamble. 

Art has his sights set on construct- 
ing a new home in south Salem during 
the upcoming year. He anticipates it 
will take about a year to finish the pro- 
ject. He keeps in touch with his ODOT 
friends by attending the quarterly 
Highway Retirees luncheon. 
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something you can do to correct them. 
They are still within your control.” 

Rabb grew up in Southern Califor- 
nia, graduated from UCLA in 1966, and 
got a job with an electronics manufac- 
turer in Los Angeles. He and his wife, 
Taffy, wanted to start a family, but 
decided downtown L.A. wasn’t the 
place to raise children. So they moved to 
Montana, where the Phil worked in 
structural design for three years until 


they both longed to return to the Pacific 


‘| think it’s important to 
step back and look 
around at your career 
options before getting 
specialized in one 
particular area.’ 


Coast. He began his Highway Division 
career in 1970, on a crew building Inter- 
state 84 bridge structures between La 
Grande and Boise, Idaho. Two years 
later, he transferred to Bridge Design in 
Salem. 

Wherever his career has taken him, 
Rabb has sought the guidance of experts 
in the structural design field. At UCLA, 
a professor inspired him to pursue a 
career in structural design. Early in his 
Highway Division career, he worked 
with T. J. Lin, a noted consultant, on the 
Interstate 205 Glenn Jackson Bridge 
across the Columbia River. And at the 
Alsea Bay Bridge project, he has the 
expertise of George Hopkins, who 
retired in 1981 but was called back to 
work as construction manager for the 
new bridge. 

“You seldom get a chance to work 
on a job with such a wealth of experi- 
ence,” Rabb says. “George has an 
amazing amount of knowledge. That’s 
good for the contractor and the crew. 
And with our crew, it’s easy to care 
about each other.” 

Rabb considers seeking expert 
advice an important component of 
developing his career, but it’s not the 
only thing he has done to broaden his 
engineering experience with the High- 
way Division. 

“I try lots of different things. High- 
way has lots of career opportunities, in 
maintenance, design, construction, and 
in the financial end of things,” he says. 
“T think it’s important to step back and 
look around at your career options 
before getting specialized in one particu- 
lar area.” 

In the 19 years Rabb has been with 
the Highway Division, he’s noticed an 
increased number of rotational assign- 
ments and training opportunities. 

Rabb also has seen how the changes 
in highway activities and the workforce 
can affect his crew. And he prefers to 
deal with the changes by emphasizing 
clear and open communications, a value 
he credits State Highway Engineer Don 
Forbes for supporting. 

“IT set my mind that we’re going to 
work together, communicate well and 
show enthusiasm in our work,” Rabb 
says. “At least if you communicate well, 
people can accept the fact that the 
changes have reasons behind them.” 

Rabb commutes to his rotational 
assignment on the coast from his Salem 
home every Sunday night and stays as 
long as the contractor is on the job, about 
60 hours a week. His weekends are 
spent with his family. The older of his 
two sons, Darin, now 17, won the high 
school cross-country championships this 
year. Matthew, age 7, helps his dad with 
house repairs, and enjoys walking, 
camping and hiking when time allows. 

And when Sunday evening arrives, 
Phil returns to Waldport—to join the 
tourists, townspeople and other bridge- 
watchers see the new bridge grow. 
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Dennis Mitchell 


I believe the employee-devel- 
opment system has improved 
in the areas of training, but job 
rotations are not used to their 
fullest potential. Realization of 
an individual’s goals does not 
rely solely on an individual's 
efforts, but also on opportuni- 
ties to pursue or alter his 
goals. 


Bruce Tuers 


I’m aware of the system, but 
the information is slow getting 
out to the field crews. I think 
training is a good opportunity 
for employees to achieve their 
career goals. But I wish we 
knew more about the various 
training programs that are 
available to us. 


Cheryl Black 


Any time an employer offers 
developmental positions or 
classes, they are bound to help 
employees achieve their career 
goals if they take advantage of 
the opportunity. ODOT offers 
a variety of classes that can 
benefit temployees' careers. 
The disadvantage is the lim- 
ited number of locations 
where classes are offered. That 
requires arranging travel time 
and maybe time off work to 
attend them. And that makes 


Dan Boyle 


The system works well on 
paper, but in reality only 
when our time and budget 
allow can we use it. Like any 
system, communication prob- 
lems, and inconsistencies 
between offices and remote 
field crews reduce the effec- 
tiveness of such programs. 
More often the rule than the 
exception, field training is a 


trial-by-fire or learn-as-you-go 


experience. In some offices, 


John Michael 


I think more material, books, 
classes and information 
should be made available. 
Because we live in a rural 
community, it’s harder to get 
the information that can help 
us achieve our career goals. 


training is viewed as a luxury, 


Lycee, le Representative 3 it nearly impossible for some but in my opinion it should be 
Gladstone DMV P employees to participate. automatically required unless 


an employee elects to decline. 


Dave Hirte 


Connie Sparks 
Office Specialist 1 
Aeronautics 
Division 

Salem 


Jerry Higley 


There are many good pro- 
grams in place out there. 
However, those of us working 
in the field for DMV don’t 
always make ourselves avail- 
able because of the day-to-day 
involvement in our work. 
Also, we can’t always take 
advantage of training classes 
because funds occasionally are 
not available. 


Al Myers 
Transportation Engineer 1 
Highway Division 

Klamath Falls 


Connie Sparks 


I’ve observed an improvement 
in the system over the last few 
years. By offering a larger 
variety of classes and making 
them available several times a 
year, employees now have an 
opportunity to select classes 
that can help them achieve 
their career goals, without 
inconveniencing their work 
schedules. 


Al Myers 


I keep getting questions on the 
ODOT employee-develop- 
ment system. My question is 
this: What is the employee- 
development system, and who 
is getting the help? I do not 
see any difference in ODOT’s 
career development system 
than when I started my career 
in 1961. 


Transportation Engineer 1 
Highway Division 
Salem 


Dave Hirte 


ODOT’s employee-develop- 
ment system is new employee 
orientation, on-the-job train- 
ing and career development. 
The first two have an active 
emphasis on overall efficiency 
of the department. The latter 
has a passive emphasis on 
personal goals and individual 
proficiency. I think the 
employee-development sys- 
tem is sufficiently organized 
for people to achieve and 
maintain their career goals. 


Claudia Conner 

Office Specialist 2 
DMV Public Affairs 
and Legislation Section 
Salem 


Claudia Conner 


All of the classes I’ve taken 
through the ODOT training 
center have been very good. 
But I think supervisors should 
help their employees be more 
aware of the classes that are 
available. 


